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An important issue in planning, managing, and funding the broad range of information services on campuses is how to get departmental, campus, system-wide, and external organizations to work well together. Often they do not, and sometimes they actively compete. The EDUCAUSE Center for Applied Research (ECAR), the Common Solutions Group (CSG), CNI, the UC Berkeley campus, and many other organizations have been working on exploring and developing collaborative models that provide better service and that save money when compared to what is often today’s norm. CNI sponsored an Executive Roundtable on this topic earlier in the conference. This session will provide a forum for summarizing the results of that roundtable, continuing the dialog, and helping to develop the agenda for an upcoming ECAR study on these important governance issues.

At many institutions, an increasing number of information technologists on campuses are not part of the central IT organization but work directly for departments, research institutes, and other units.  Historically campuses have had departmental libraries, although more recently the trend has been away from them (except for law and medicine). As we look to the challenges of supporting e-research and data curation, one strategy might be greater diffusion of IT, information, and informatics staff.  In the teaching and learning arena, instructional technologists may be part of central IT units, teaching and learning centers, libraries, academic departments, or all four in a single institution.

On many campuses there is a growing concern that we are not doing the best job possible of setting priorities for new information service applications, of collaborating across departmental boundaries, and of sharing expensive infrastructure. Many campuses have been hit with costly security breaches that have resulted in compromises to the private information of thousands of individuals. In short, trustees, campus leaders, students, and the public are asking higher education to do a better job of managing its investments in information resources.

Respondents to the 2006 EDUCAUSE Current IT Issues Survey once again ranked governance, organization, and leadership as one of the most important issues that (1) needs to be resolved for their institution’s strategic success, (2) IT leaders spend the most time on, and (3) has the potential of becoming even more significant in the future.

What are the challenges presented by the relationships between central and distributed IT, informatics, and information services organizations?  This session will provide an opportunity to share information about CNI member institutions’ experiences and strategies with developing linkages between central and distributed services.
Potential topics to be explored – time permitting – include:

· Current organizational models for partnerships between central and distributed IT and information services organizations

· Resource models for institutions that have both central and distributed IT and information services components

· Overall benefits and drawbacks to the institution of a combined central and distributed model for IT and information services

· Staffing issues such as continuity, training, and developing peer professional networks

· Distributed models for collaborative library and IT support of departments

· Role and organizational placement of instructional technologists

· Desirable organizational structures to work towards. 

