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At the University of Nebraska-Lincoln, the Libraries and the Art and Art History Department received a joint teaching grant in 2005 from the University to create digital image collections that would meet the needs of the art historians teaching large survey classes, and to assess the impact on student learning when students have access to the images used in class on a 24 by 7 basis.  A project team of library staff, art historians and the art slide curator, and technologists was created to manage the grant.  In this session, the story of how the Art Historians are moving from slide presentations to the use of dual-projection of digital images in large classrooms will be described.

Background for the story:

University of Nebraska-Lincoln, a campus of 23,000 students and 1,500 faculty, is the AAU/Land grant University for Nebraska.  To support innovative teaching, the campus created an internal grant program to promote innovative approaches to teaching and advising.  In 2005, the Department of Art and Art History and the University Libraries submitted a proposal to encourage art historians to use digital images instead of slides in their teaching and to provide students with 24 by 7 access to the images used in their art history classes.

The Challenge

The culture of the art history department and the field does not support the move to digital images.  UNL faced the same concerns outlined in the report  Using Digital Images in Teaching and Learning: Perspectives from Liberal Arts Institutions,  by David Green, NITLE and Wesleyan University, October 2006.  Art historians want to use their own images, have developed a set of slides that match their curricula and teaching style, want consistent technical support, need to project two different images at the same time in large and small classroom, and often are using MAC computers.  Commercial digital image products and collections do not directly meet their needs. 

The Plot and Plan

The University Libraries and the Art Department created a project team to oversee the grant.  The joint project team brought together the advocates for change with the skeptics, administrators, technologists, slide curators, and librarians. Issues from the skeptics included concern about the quality of images, desire for more than 20 subject headings per image, choice of exactly which view of an art work would be digitized, concern that the project moved too quickly, and concern over on-going support once the grant ended.  The contrasting views and actions from the advocates included limiting metadata to 5 subject headings per image, training temporary help and graduate students to work on the project, and optimism that the project could succeed. By putting the skeptics on the planning committee along with the advocates, we avoided having the advocates design a system that only a technology savvy person could use and allowed the skeptics to raise their concerns so the problems could be addressed in the planning process instead of trying to rework the system once it was designed.   

The group began by addressing standards for digitizing the slides, meta-data guidelines, selection of slides for digitization, and training of staff to create the image database.  While many meetings were needed to discuss these questions, these proved to be the least troublesome of the challenges. 

Technology meets Reality

The practical issue of how to project dual images for teaching art history survey courses in large classrooms proved to be the most time consuming to solve.  The split screen system found in most commercial products for comparing images does not provide large enough images to be seen in the back rows of classes of 100 or more students.  A technology solution was needed to provide full-size dual image projection from one computer that was easy for faculty to use. CONTENTdm was used to create the image collections, and then programs were written to allow export of images from ContentDM on the MAC to use in dual image projection using PowerPoint, rather that split screens, for the MAC platform. Software from CONTENT dm that supported the PC platform was also tested and used.  While the technology was relatively easy to adapt so that two different “slide shows” could be projected to mimic two traditional slide projectors, the real problem at UNL was to address the administrative challenges of developing support systems for helping faculty use technology that is different from what is found in most of the large classrooms.  

From Skeptic to Advocate

By fall, 2006 the database system was ready to be used in the classroom.  Renovations were finished over the summer, collections were digitized that were needed for the fall classes, and training of faculty to use the equipment in the large classrooms occurred.  One faculty member who has switched from slide to digital images whenever possible has gone from skeptic to advocate. She is now promoting the system with her colleagues.  One faculty member is getting ready to try the system in the spring.  Two faculty who used single projection of digital images prior to the project have not changed to dual image projection.  Not surprisingly, individual faculty are working through the change to digital images in their own way and at their own pace. 

	

	


