JSTOR's New Initiative to Archive Electronic Journals
In response to the challenges of preserving digital content for the long term, JSTOR has launched a new electronic-archiving initiative.  The mission of this initiative is to preserve scholarly literature published in electronic form and to ensure that these materials remain accessible to future scholars, researchers and students.  To date JSTOR’s work on e-archiving has drawn staff from existing JSTOR units, but we are now creating a separate unit within JSTOR dedicated to e-archiving.  To fund the start up of this unit, we have received from the Andrew W. Mellon Foundation a grant of $1.3M.   

JSTOR’s response to the need for a reliable e-archiving solution is very much influenced by our mission to help the scholarly community take advantage of advances in information technology.  To date we have pursued this mission through the development of a trusted archive of core scholarly journal literature, emphasizing the conversion of entire journal backfiles and the preservation of future e-versions.  In pursuing its mission, JSTOR takes a system-wide perspective, seeking benefits for libraries, publishers and scholars.  Through our work to date, we have established relationships with nearly 180 publishers and converted approximately 11 million pages.  More than 1,475 libraries in 70 countries now access the archive and support its ongoing development. 

As we begin to incorporate born-digital content into JSTOR, our experience creating and maintaining a large, complex digital archive of converted print journals is proving to be highly relevant to the e-archiving challenge.  Working from this experience base, we have identified several elements critical to success of this initiative.  Chief among these is the creation of a sustainable economic model.  Despite the commonly held view that a trusted electronic-archiving solution is needed, no consensus has emerged about the best way to share the costs of e-archiving.  It is not yet clear how highly institutions will value the preservation function if it is separated from provision of access.  Responding to this challenge and creating a fair and effective cost-sharing model is essential to the success and long term viability of the electronic archive, and this effort is one of the first priorities of the new initiative.

Our goal over the 18 month grant period is to develop a credible, sustainable operation for archiving electronic publications which has in place all of the key components necessary for an ongoing enterprise.  The components to be developed include: 1) a definition of the what material will be archived; 2) a balanced business model and an appropriate access model that fairly distribute costs and benefits while generating sufficient revenue to support the archive’s mission and objectives; 3) agreements with publishers; 4) a production operation; and 5) a technical infrastructure.  All of these components are very much interrelated and dependent one upon another, and we are actively working on these five fronts simultaneously.  As we pursue this initiative, we will continue to take the system-wide perspective and will seek a solution that balances the needs of publishers, librarians, and scholars. 
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