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UT Office of Information Technology and UT Libraries (WHO) enter into a partnership (WHAT) to create and operate a Digital Media Service for the University community.  A two-year pilot effort (LENGTH OF INITIAL AGREEMENT) focuses on (SERVICE TO BE PERFORMED) digitizing and storing media in all formats -- audio, video, text and images -- for instructional use (AUDIENCE FOR SERVICE) by faculty, at no cost to individual faculty members or their departments. The long-range goal of the Digital Media Service will be to provide a single point of service for all of the digitization services UT will require in the future.

The Digital Media Service will receive (GOVERNANCE) general guidance and oversight from an Advisory Group (STAKEHOLDERS) representing the major stakeholders, including Customer Technology Support, the Libraries, the Innovative Technology Collaborative, Information Technology Engineering, the Faculty Senate, and faculty who have been early adopters of digital media in teaching. 

Direct management of the service will be the responsibility of Director of Customer Technology Support, however during the pilot phase; a Steering Committee will provide advice on operational and management issues. Members of the Steering Committee will be:

SP, CTS

CH, CTS

DMS Coordinator, CTS (to be hired)

PB, implementation project leader for the Libraries

TM, Libraries

AM, Libraries

The Steering Committee and the Advisory Group will (REPORTING RELATIONSHIP) report jointly to BB (OIT) and BD (Libraries).

A true collaboration, the Digital Media Service will be (LOCATION) housed in Hodges Library and be (FUNDING) funded (including salaries, equipment, furnishing, port and electrical modifications) through Customer Technology Support. The Digital Media Service (SERVICE PHILOSOPHY) will be integrated into the Libraries' service environment. Digital Media Service staff, reporting to the Customer Technology Support, and Library staff will work together to provide a user-centered service.  Guidelines (REFERRAL GUIDELINES) will be developed to ensure proper referrals to related support services in the Library, the Division of Information Infrastructure, and elsewhere on campus.

To make (DETAILS OF SERVICE COMPATIBILITY) service compatible with other library facilities and services, the Digital Media Service will have:

· Signage compatible with Hodges Library

· Quality furnishings

· Regular and posted hours of service

· Staff access to Hodges Library only when the building is open

The Digital Media Service is projected to (TIMELINE) begin operation in April 2001 with a two-year pilot phase. Announcements and informational materials will reflect the model partnership behind the Digital Media Service.  

In addition to regular operational reporting, (ASSESSMENT) a review will be undertaken in spring 2002 and spring 2003.  These reviews will provide opportunities to assess the effectiveness of the service, review resources, and engage the Advisory Committee in planning for the future of the Digital Media Service.  
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