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ACTION PLAN
Name:____________________________________

Institution:_________________________________

· Rationale for collaborative space.  Why is it needed?

· Preliminary purpose and vision for collaborative space(s) in your university

· Potential locations and availability of space

· Partners needed to realize the vision

· Funding needed and potential sources

· Timeline, including target completion date

· Marketing strategies for the new space/service

· Anticipated outcomes and success measures for the collaborative space

· Mechanism(s) for continual evaluation and renewal of the collaborative space

