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PLANNING COLLABORATIVE SPACES IN LIBRARIES I.Q.

(Institutional Quotient)

This “I.Q.” test is designed to help you determine the readiness of your library to plan collaborative spaces.  Respond to each statement by circling True, False, or NA (for not applicable/don’t know).  Total the number of true statements you have circled and compare your rating with the chart on the reverse side.

Recognition of the importance of collaboration

· Collaboration is evident in our library



planning documents such as strategic plans

True
False
NA

· Collaboration is a campus priority



True
False
NA

· Administrators are committed to supporting 



collaborative ventures




True
False
NA

· Staff sees value in and accepts responsibility for 

      collaboration





True
False
NA

Library environment

· Library policies and funding are designed to enable

     collaboration





True
False
NA

· Collaboration exists among individuals and departments

in my library





True
False
NA

· My library considers collaborative initiatives when 

allocating resources




True
False
NA

· My library actively cultivates partnerships with other 

campus units





True
False
NA

· My library supports and rewards those who engage in

collaborative ventures




True
False
NA

· Collaboration leads to positive results in my library

True
False
NA

Collaborative spaces

· Space is (or will be) available in my library for collaborative
initiatives





True
False
NA

· A shared vision for collaborative space has been articulated
True
False
NA

· Funding is available for collaborative
spaces


True
False
NA

· Library staff have experience in planning collaboratively
True
False
NA

· My campus has adequate space planning resources and

expertise





True
False
NA

· My campus is committed to the realization, maintenance, 

and renewal of collaborative spaces


True
False
NA





Total Number of True Responses 
_____

Your I.Q. score (sum of all the statements you marked True) provides you with a relative ranking of where your library may be planning in collaborative spaces.  The following listing suggests strategies you may wish to undertake based on your I.Q. score.

If your score is:

1-3
You are taking “First Steps:”

Why not initiate a local discussion about the value of collaborative spaces?

· invite someone from an institution with model collaborative spaces to assist you in beginning the discussion

· identify and share some articles

· check-out selected web sites

· identify what’s being done already at your institution

· seek out partners on your campus

· identify collaborative space as a top library priority

4-6
You are “On Your Way:”

Why not form a group or utilize an existing committee to begin structuring an approach?

· create a vision for collaborative spaces

· develop a proposal for collaborative space in your library

· identify funding opportunities

· engender local expertise in collaborative planning

7-9
You are “Experimenting:”



Why not implement a pilot project?

· examine ‘best practices’ at institutions similar to your own

· pilot the use of collaborative space

· consider scalability

· develop cost models

· publicize the lessons you learn

10-12
You are “Full Speed Ahead:”

Why not consider expanding collaborative space in the library?

· provide an evaluation of the pilot project

· clearly articulate the goals of fully developed collaborative space

· construct a mechanism for continual evaluation and renewal

· develop a memorandum of agreement for the collaborative space

· establish and/or reallocate permanent resources and staffing

13+
You are a “Model for Planning Collaborative Spaces:”

Why not consider sharing your approach?

· give a paper at local and national venues

· write an article on both your successes and failures

· submit your project to the CNI/Dartmouth Collaborative Facilities web site (http://www.dartmouth.edu/~collab/)

· publicize your success and share your experiences
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